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The United Methodist Church of the Resurrection 
 

2007 Year-End Review  
 

This Annual Review is a formal opportunity to confirm achievement of goals, performance attributes, and observance of the 
staff covenant. This review is an important part of ongoing conversations between you and your supervisor concerning 
performance and development.  You should fill out sections 1 and 2 and forward the document to your supervisor (along with 
a draft of 2008 Goals) by January 18.  Supervisors will complete the remainder of the form.  Review meetings will take place 
between February 11 and February 29, 2008.  

 
Employee:     Name   Department:   Ministry Area     
Supervisor:   Name   Date of review meeting:   Date   

 
Section 1: Performance Goals 

List and evaluate five measurable goals that were established for 2007. 
 

Goal #1       
Goal Weight (select the goal’s relative importance; the sum of all goals should add to 100%): percentage 

Summary (select the appropriate box):        Goal completed        Goal not completed 
Employee’s comments: 
                           
Supervisor’s comments (optional): 
                            

 
Goal #2       
Goal Weight:   percentage 

Summary:        Goal completed        Goal not completed 
Employee’s comments: 
                           
Supervisor’s comments (optional): 
                            

 
Goal #3       
Goal Weight:   percentage 

Summary:        Goal completed        Goal not completed 
Employee’s comments: 
                           
Supervisor’s comments (optional): 
                            

 

Goal #4       
Goal Weight:   percentage 

Summary:        Goal completed        Goal not completed 
Employee’s comments: 
                           
Supervisor’s comments (optional): 
                            

 
Goal #5       
Goal Weight:   percentage 

Summary:        Goal completed        Goal not completed 
Employee’s comments: 
                           
Supervisor’s comments (optional): 
                            

 
Professional or Personal Development Goal: (if identified in Section III of last year’s form)
Describe an opportunity for continued personal or professional growth development in 2007.   Give consideration to training, education, 
networking, study or other opportunities that would promote growth within current responsibilities and/or future assignments.  
                            
Comments (mid-year and/or year-end):                            

 
Additional comments regarding goals (optional):       
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Section 2: Staff Expectations and Covenant 

This section is to be completed by the employee.  The employee will bring this section to the review meeting.   
The supervisor may choose to add comments during the review. 

 
I.  The Goal of the Christian Life: Sanctification 

Jesus summarized the goal of the Christian life with two commandments: love the Lord our God with all your heart, soul, 
mind and strength; and love your neighbor as yourselves.  John Wesley spoke of this goal as sanctification, Christian 
perfection, or holiness.  In our Methodist tradition, three General Rules were designed to help Christians pursue this goal.  
As a Christian leadership team, we commit to: 
 
1. Avoid things which are inconsistent with the life of faith, separate us from God, and bring harm to others, such as: 

• Self-destructive behavior (addictive behavior, workaholism, poor self-care) 
• Moral compromise (sexual misconduct, greed, dishonesty) 
• Self-centeredness and pride 
• Malice (harboring resentment, acting in anger, backbiting) 
• Wasting of resources (the church’s, your personal resources of time, talent, finance) 

 
2. Do good of every possible sort and practice our faith, such as: 

• Live a life of love 
• Share our faith inside and outside of Resurrection 
• Care for our families 
• Build others up 
• Be engaged with those in need, both inside the church and out 

 
3. Pursue growth in our spiritual lives, such as: 

• Attend worship each weekend, except when sick or out of town  
• Participate in a small group for accountability and spiritual growth 
• Serve God with our time and talents outside of our ministry area 
• Give in proportion to our income, with the tithe being the goal 
• Spend time in prayer and personal study of the scriptures 
• Attend Staff Chapel, unless excused by supervisor 
 

 
 

 

Review the above excerpt from the Staff Expectations and Covenant.  Evaluate yourself accordingly and name any key areas for 
improvement in 2008.  [Note: the full document is available in the HR Information folder on the public drive.] 

 
Employee's self-evaluation: 
      

 

Supervisor’s comments: 
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Section 3: Performance Attributes 
While Performance Goals determine what we do, Performance Attributes indicate how we conduct our work.  Our Staff-Parish 
Relations Committee selected these attributes because they tend to define the characteristics of staff members who thrive in this 
setting.  Below is a sampling of comments anonymously provided.  They are included in the review to illustrate a broad perspective 
of strengths and areas for development. 
 



page 4 

 Attribute Summary  In light of the 360º comments provided, the supervisor provides the following summary: 
 
 

Teachable 
• Displays personal spiritual vitality and set an example of personal faith. 
• Constantly learns and improves; welcomes constructive feedback. 

 

 Sufficient or Excellent;     Area of concern;      Other:                                          
 

 
Heart 
• Demonstrates Christ-like humility, integrity, respect and grace. 
• Is quick to encourage and eager to contribute other people’s success. 

 

 Sufficient or Excellent;     Area of concern;      Other:                                          
 

 
Reliable 
• Fulfills commitments and meets deadlines. 
• Responds rapidly and positively to coworkers and the congregation. 

 

 Sufficient or Excellent;     Area of concern;      Other:                                          
 

 
Initiating 
• Involves others beyond one’s immediate team in order to collaborate, gather input and evaluate. 
• Addresses conflicts in a healthy and appropriately assertive manner. 

 

 Sufficient or Excellent;     Area of concern;      Other:                                          
 

 
Versatile 
• Willing to voice contrary opinions, and ultimately supports decisions that have been made. 
• Has a “whatever it takes” approach and makes ministry happen even when resources are limited. 

 

 Sufficient or Excellent;     Area of concern;      Other:                                          
 

 
Engaged   
• Centers efforts on achieving the Church of the Resurrection’s vision, purpose and plans. 
• Communicates a positive attitude about work, coworkers and work environment 

 

 Sufficient or Excellent;     Area of concern;      Other:                                          
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Section 4: Final Comments 
 

Supervisor’s comments (optional):      

 
 
 

 

Employee's comments (optional):      

 
 
 

 
 
Sign to indicate to indicate completion of the Annual Review Meeting. The reviewed employee may submit comments on a separate document, 
which can be attached to this evaluation.   
 
 
 
Employee: ____________________________  Supervisor: _______________________________ 


